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Goals

 To strengthen China’s growing civil society by providing a
local, self-sustainable, trained workforce passionate to
improving China’s social conditions

 To create a socially responsible society

 To create a society aware of social issues in China with the
ability to invoke change.



Background

« WUSC Local Committees

» Personal Experiences



Purpose

* To establish a student-run system of CANGO Local
Committees on university campuses throughout China that
focus on raising awareness on social issues and NGO work
pertinent to China

 To give Chinese students a means to be active in their
communities by both promoting and being involved in social
development issues.



Plan:

Pilot Project — 1 or 2 Universities in Beijing
Train the Student Leaders

Local Committees must write a summary of
activities at the end of the semester

Begin February 2005?



Outcomes

1. Self-autonomous CANGO Local Committees on university
campuses in Beljing; the student leaders trained in
leadership, financial responsibility and so forth by CANGO
staff.

2. Increased understanding of social issues in China.

3. Increased opportunities for students to be actively involved in
development issues in China and raising awareness on
social issues to other community members.

4. Increased social responsibility as a result of student
participation and awareness promoted through the CANGO

Local Committees.

5. Increased awareness of CANGO and its projects.



What needs to be done:

1)  Appoint CANGO Local Committee Coordinator
2) Find Two Universities

3) Appoint Faculty Advisor

4) Local Committee Leader Trainings

5) CANGO Local Committee Program Web Page

6) Prepare Resources



Organizational Structure

CANGO LOCAL COMMITTEE COORDINATOR

/N

Faculty Advisor « > Local Committee President
Vice-President Secretary Finance

Sub-Committee Coordinators
(ex. Fundraising, Educational Activities, 26
Degree Campaign, Green Tree Program)




Potential Student Activities

Fundraising for Chun Hua High School
Conferences

Green Tree Program

Educational Activities

Environmental Cleanups

26 Degree Campaign/Healthy Air Campaign
Sino-German Internship Program

Summer Internship Program

Summer Camp



Local Committee Resources

Local Committee Handbook
CANGO Information Package

Local Committee Activity Handbook
Local Committee Program Website

CANGO Posters



Additional Resources:

WUSC (World University Service of Canada)

-- http://wusc.ca/campuses/Ic/
u



Questions

1) Who will be the Coordinator? A volunteer?

2) funding?

- how much is CANGO willing to contribute?

- if this project is successful, the expenses will increase greatly...how
will it be covered?

3) realistic?

4) Suggestions?



